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CRCG Training Toolkit 
 

 

CRCG Continuous Quality Improvement 
Ongoing evaluation of a Community Resource Coordination Group’s (CRCG) 
effectiveness is a best practice that strengthens outcomes and enables leaders and 
members to:  

● Gauge person and family satisfaction with the CRCG process.  

● Identify program barriers and assess community needs.  

● Prioritize training, education and public awareness efforts.  

● Improve processes and strengthen communication. 

● Determine which participants benefit most from CRCG involvement.  

● Mobilize community support and strengthen partner collaboration.  

● Identify gaps in CRCG membership and determine what local agencies and 
organizations might strengthen the group’s effectiveness.  

● Measure the overall impact of the program.  

● Make informed decisions on the allocation of new resources.  

● Document achievements and gather success stories to demonstrate 
effectiveness.  

CRCG members attend regular meetings throughout the year or hold an annual 
organizational meeting to focus on evaluation. During these meetings, members 
discuss evaluation methods, assess the CRCG’s needs, structure and processes, and 
identify areas for improvement. Members also identify ways to gather feedback 
from people and families, such as using the CRCG Satisfaction Survey and 
incorporating evaluation questions into check-ins and follow-up staffings. 
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