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CRCG Website Redesign Research 
Topline Report  

 

Background and Objectives 

 
SUMA Social Marketing conducted statewide research with Community Resource 
Coordination Groups (CRCG) in August 2015. CRCGs are local interagency groups 
composed of representatives from public and private agencies that develop service 
plans for children, adolescents and adults whose needs can be met only through 
interagency coordination and cooperation. The State CRCG Office at HHSC supports 
local CRCGs with training and technical assistance; program model oversight; and 
policy and programmatic guidance. The purpose of this research was to provide 
strategic direction to the CRCG State Office for CRCG website enhancements and 
updates.  
 
The objectives of the research explored CRCG agency member perceptions on the 
following: 

1. Priority areas for the CRCG program to provide online technical assistance, 
training, and resource information to providers and consumers. 

2. Messages related to the current CRCG program goals and current Texas 
resources. 

3. Identification of how best to communicate information about the CRCG program 
to website users. 

4. Current online repository of materials aimed at helping CRCG providers better 
serve individuals in their community; current website usage and usefulness. 

5. Perceptions of the current website design, layout and ideation for improved 
website content and functionality. 
 

Methodology 

 
SUMA conducted five focus groups with local CRCG agency members in the counties 
listed in Table 1. Participants were recruited by the local chairperson in each county and 
represented a wide variety of state and local agencies. The discussion guide (see 
Appendix A) developed for these groups explored the State CRCG website as well as 
the mission, vision, and goals of local groups. It also sought to identify how the State 
Office could provide more support to local CRCGs, enabling them to better serve 
families. The findings from these two-hour focus groups are qualitative in nature and 
give directional insights on enhancements to the website. 
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Table 1: Breakdown of Focus Group Participants (N = 54) 

 

County City Number of Participants 

Hidalgo Edinburg 12 

Harris Houston 12 

Tarrant Fort Worth 13 

Travis Austin 13 

Bexar San Antonio 4 
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Key Findings 
 
The following key findings emerged from the focus groups. A summary of findings 
specific to the CRCG website research begins on Page 8. 
 

CRCG Perceptions and Experiences 

 
Most participants said local CRCGs play a key role in their community by helping 
families get the services they need. They described their interagency group as a last-
stop shop for parents whose children may be “falling through the cracks” in the system. 
Many of them expressed a strong sense of mission about their CRCG work, and 
described taking time out of their busy, hectic schedules to participate in their CRCG 
group.  
 

I believe in unconditional commitment to the children and youth we work with here in 
Travis County. That unconditional commitment to do that on a monthly basis, twice a 
month—for six, seven, eight hours—as long as we’re in here for that family.  

– Travis County 

 
Most local CRCG members are not formally educated or trained on their CRCG role 
but rather learn by observation or informal mentoring from the agency representative 
who preceded them. The Travis County CRCG was the exception to this finding; the 
longtime chairperson had developed a PowerPoint training coupled with the 
opportunity for prospective/new members to observe a CRCG meeting. 
 

I think when you are first appointed to come, you just learn by fire. You just came and if 
there’s a question that pertained to what you did or your agency, then you would give 
your point on that. I think that was how I started. 

– Tarrant County 
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CRCG Interagency Partners 

 
Participants said the expertise of the interagency partners at the table is vital to the 
success of their CRCG; they heavily rely on one another to provide solutions for 
families. They described the variety of disciplines and high level of content expertise 
represented by CRCG members. Participants greatly value interagency professional 
knowledge, particularly in the more complex or nuanced family cases. Each group 
described a sense of synergy when their local CRCG worked together, and participants 
had profound gratitude for the partners at the table. 
 

We had one situation where we put it out there to the members and they got back to who 
could help and get some insight. The person got really helped and I was so excited. It still 
brought tears to my eyes because we saw it in action where somebody said, “Oh. Okay. I 
know this person. Let me ask that.”   

– Harris County 
 

Getting to meet this team and work with them has been a great experience….just how 
they all come together and work with each other. There’s not “mine and yours.” It’s 
“ours.” We all sit here; sometimes we cry with them when they [parents] come in—all of 
us are moms or know children and have been in those types of situations.   

– Travis County 
 

Participants in all the groups said their biggest source of information about local 
resources is from each other. They described different ways they stay connected with 
each other beyond their designated CRCG meetings, including email, listservs, 
interagency networking events, etc. 
 

My program director asked me if I knew any resources [for a struggling family]. 
Because I come to this [CRCG] meeting, they think I know everything in the county—so 
I’m their go-to person at the office. I say, “I don’t know, but I’m just going to send out an 
email to the D list for the CRCG members,” and will get 20 responses back from folks.  

– Travis County 
 

I think we have a really great mix of people [in our CRCG group] that are dedicated to 
the success of children in this county. We’re working together and brainstorming to try 
to do whatever we can to make a positive impact for all of us.  

– Bexar County 
 
They also said it is important that each CRCG member has decision-making power 
within their agency and is knowledgeable about the services their agency provides.  
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All the groups lamented the absence of at least one or more key agencies at their 
CRCG. They spoke of the value a multi-agency perspective brings when solving 
complex cases. While no one person may know the answer or policies, they said a team 
approach can fill in knowledge or service gaps for the families.  
 

We have several [agencies on Memorandum of Understanding] that don’t attend 
and never have.  

– Harris County 
 

Having something for parents is one thing but to build the committee, [we need to] 
inform the professionals that we exist. Not just have them refer in—but have them be at 
the table.  

– Tarrant County 
 
Participants were uncertain that they fully knew what resources other agencies could 
provide if those partners are not at the CRCG table. They said the diversity of 
provider expertise at the local CRCG is one of the keys to its success in helping parents 
and families.  
 

It’s amazing that you can be in the same industry, and they can have a resource you had 
no idea about. We’ve been going through this in Galveston in regards to transportation. 
We found out that DARS has a bus we can use, but we didn’t know it before. 

– Harris County 
 
 

You don’t have to have all of it [program services] memorized, because somebody else 
does. They are an expert in their own field, so they can speak to the need of the family 
right then and there. That helps tremendously, because who knows the in’s and out’s and 
the red tape?  

– Hidalgo County 
 
However, because not every agency’s expertise is needed at every CRCG meeting, some 
voiced a hesitation to invite some partners in fear they may think their time is being 
wasted. Participants welcomed innovative solutions and suggestions on this issue from 
the State. 
 

If you have a case where you really need probation [expertise] there, you ask them to 
come for that meeting. That’s great if they’re there every time, but sometimes you want to 
save your relationships for the times you really need them. 

– Harris County 
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State Office Support for Local CRCGs 

 
Participants in all the groups said one of the best ways the State Office could support 
their CRCG is by facilitating greater interagency staff attendance at their local 
meetings. Many thought the Memorandum of Understanding (MOU) was useful in 
motivating absent agencies to send representation, and some said they had used it for 
that very purpose. 
 

I think that’s why it is important for everybody [all agencies] to be here, to be part of the 
CRCG, because I know something but not necessarily in regards to CPS; I can share it 
but if only four of us are here all the time, we are limited. I like the idea of reminding 
those agencies that there is an MOU and that we have to attend CRCG. I think that’s 
really important.  

– Hidalgo County 
 
If I wanted to be heavy with one of the agencies, I would use it. 

– Harris County 
 
Participants mentioned other ways the State could support local groups, such as: 

 Keep the CRCG website current. 

 Generate greater public awareness of CRCGs in order to get more providers at 
the table. 

 Provide local groups with educational/marketing materials about the CRCG. 

 Get funding for more local services. 

 Utilize collected local CRCG data to report at the legislative level. 
 
Several participants in Tarrant County suggested the State Office send a welcome letter 
to new chairpersons, which includes contact information should they need assistance or 
have questions about their new role. They also suggested the State Office serve as an 
educational source for new programs, initiatives and policy updates relevant to CRCGs; 
to that end, people suggested webinars, podcasts, and print materials. 
 

Participant 1: It’s beneficial if we’re given flyers about new programs and initiatives out 
there. Here in the Lower Rio Grande Valley, our resources really aren’t there. So new 
programs or existing ones that need clarification. 
Participant 2: Can I give an example? Medicaid Buy-In. That has been around forever. I 
went to Dallas and found out about it. I came back and I just couldn’t wait to get every 
client I had or anybody who wants medical care [on it]. 

– Hidalgo County 
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Perceptions of CRCG Website 

 
A little more than half of the participants knew of the CRCG website, but few had 
actually used it to any degree. Of those who had used it, they only did so to search for 
a CRCG counterpart somewhere else. Participants said the CRCG website does not 
contain up-to-date information and is not a primary resource for them when they need 
to find services for a parent or family.  
 
Most participants said the CRCG website content and navigation should be 
bifurcated between parents and professionals, such as CRCG members and 
community stakeholders. They also said it was important that the website have a 
mobile version, contain up-to-date information, and be offered in Spanish and English.  
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Summary of Findings on CRCG Website 
 

I. Website Content and Navigation 

 
Participants were led through the State CRCG website during the focus group as the 
moderator facilitated a discussion about its content and navigation. The summary of 
findings below is grouped by website subject category. 
 
CRCG Overview / Find a Local CRCG 

 

 A majority of the participants did not find the regional map helpful; those who 

did said it needs to be bigger. Many said the regional map was not effective 

because counties crossed regions, and the map didn’t provide this level of 

precision or granularity. 

 Participants unanimously preferred search functionality by county, and some 

suggested adding search functionality by zip code. 

 Participants said the CRCG Local Contacts page should identify the roles 

associated with each member listed and always include their telephone and 

email address, preferably with a hyperlink. Some also suggested listing a back-

up contact to the primary contact. 

 Some participants said it took too many clicks (at least two) to arrive at a CRCG 

member’s contact information. 

 People in several focus groups thought the Acronym Key in the CRCG Local 

Contacts Search Results page was distracting and might be confusing for parents. 

 

CRCG Timeline 

 

 Most participants thought the CRCG timeline was useful information and more 

helpful for professionals than parents. 

 Some participants suggested the title be changed to “CRCG History.” They 

thought “timeline” held a different meaning for parents, who may interpret it a 

timeline of services available for their child. 

 All respondents said the information needs to be updated beyond 2011, and 

opinions were mixed as to whether CRCG’s history was presented sequentially 

from present to past or past to present. 

 Participants generally agreed that the text on this page is too dense and needs to 

be more user-friendly. 
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Memorandum of Understanding  

 

 Results were mixed whether CRCG members had actually read the MOU on the 

website, but most said it was an important and useful document, particularly in 

getting key agency partners to the table.  

 Participants also said the MOU provided them with credibility as a CRCG 

member within their own agency as well as the community. 

 A Tarrant County participant suggested the State Office mail the MOU and an 

introductory letter to new leadership at agencies, in order to educate and 

encourage them to provide CRCG representation. 

 Many people thought the MOU should be updated, if possible, to reflect current 

agency names and personnel. If that is not possible due to legal limitations, they 

suggested an explanation of some kind be added, clarifying that it is a historical 

document. 

 The downloadable PDF version of the MOU is helpful to people, and some 

thought the PDF should be more prominently displayed on the web page. 

Toolkit 

 

 Awareness of the toolkit was low among participants, but most found the toolkit 

materials valuable and important, particularly the New Member Guide. 

 Some people would like the State to print hard copies of the toolkit materials and 

mail them to the local CRCGs; they would also like to have the option of 

ordering hard copies online. 

 Several people said it was important for the State Office to give direction, 

especially to chairpersons, on a process for utilizing the toolkit materials with 

current and new members. 

 Participants said the toolkit materials need to be updated and current; one 

person suggested the publication year be removed from the New Member Guide 

cover.  

 One person suggested the State Office have local CRCG chairpersons read and 

provide feedback on any new materials for the toolkit prior to their publication 

or printing. 
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Resource Information for Local CRCGs 

 

 Participants enumerated a variety of resources they would like to see on this web 

page; contact information for CRCG members and local resources topped the list, 

and should include name and role, agency and services description, telephone 

number and email address. Some said they would like to see a posted list of 

attendees per CRCG meeting. 

 Other desired resources mentioned during the groups included links to websites, 

211 and statewide support groups; training webinars and podcasts; policy 

announcements that affect all CRCGs. 

 One person in Edinburg suggested a listing, by agency, of what forms and proof 

of identity are required by individuals in order to receive services. They said this 

would expedite services received by individual and families. 

 

II. Website Organization and Tabs 

 

To garner participant input on website organization, the moderator gave each person a 

stack of index cards with text representing a tab on the home page navigation bar. 

Participants were then asked to select and arrange the five most important tabs to find 

on the navigation bar. Participants could also create their own tab if they desired. The 

index cards represented the following website tabs:  

1. Resources 

2. Data 

3. Local Contacts 

4. State Agencies 

5. What Is a CRCG?  

6. FAQs 

7. Tools 

8. Case Studies 

The moderator then took a hand count for each word to determine the top five tabs; the 

results as well as participant suggestions are displayed in Table 2. 
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Table 2: Top 5 Website Tab Suggestions* 

 
*This chart represents an analysis of qualitative data. Participants did not always vote on five 

tabs.  

Two tabs vied for most important among participants, with “What Is a CRCG” edging 

out “Local Contacts” by only one vote for the top spot. Participants drilled down to the 

topics and content they would like to see associated with each of the tabs; a compilation 

of this information is presented on the following page. It is important to note that 

participants described a variety of submenu options beneath these tabs, indicating some 

flexibility for future navigation. 

State Agencies 
11% FAQs 

16% 

Resources  
17% 

Local Contacts 
19% 

What Is a 
CRCG? 

19% 

3% 
 

Participant 
Suggestions 

 

15%  
Tabs Receiving 

Least Votes 
 Other 

18% 

#1 
#2 

#3 

#4 
#5 

1. Tools 
2. Data  
3. Case  
Studies 

- Accessing Services 
- Additional Information 
- CRCG Office Contacts 
- For Families 
- Hotline Numbers 
- How to Self Refer 
- Partner Organizations 
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Top 5 Tabs and Corresponding Content Recommendations 

 

What Is a CRCG? 

 List of all the partner organizations in each local CRCG 

 Information about MOU in easy-to-understand language for families  

 History of CRCG 

Local Contacts 

 Name, role, agency and services provided, telephone number, email address 

associated with each local contact 

 Contact information for each local CRCG group, including role identification, 

especially for the chairperson and coordinator; this list is useful to both parents 

and other CRCG members 

Resources 

 Website links to community support services such as local care facilities, 

counseling, mental health, food/shelter/transportation, etc. 

 Listing of state agencies with links to their websites; listing of contact person 

with telephone number, email address 

 One person suggested division of available community services into home-based 

and out-of-home and related contact information 

 Some thought data, case studies, and tools should be under this tab 

FAQs 

Information targeted to families to educate them about the CRCG process and what to 

expect, e.g.:  

 Where is my local CRCG? 

 How do I find a CRCG? 

 Why would I refer my child to CRCG? 

 What can I expect if I participate in a CRCG? What do I need to bring? 

 What are the criteria to access CRCG?  
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State Agencies 

List of state agencies and content/links that provide the following information: 

 Which state agencies are in each county? 

 Who is supposed to be at the CRCG? 

 What is their role in the MOU? 

 What services do they provide? 

Data 

 Health outcomes data is important; should include race, ethnicity, age, gender, 

time in care, referral sources; DFPS data book cited as best practice to emulate 

 Numbers of children served and their diagnoses 

Tools 

 Webinars, podcasts, articles, links to training for providers 

 New Member Guide, handbook 

 Links to applications for services 

 Helpful content on variety of topics, including school ARD meetings, waivers, 

etc.  

 Lessons Learned content for providers 

Participants offered suggestions for other tabs on the website, such as Accessing 

Services, Partner Organizations and Hot Lines, to name a few. These comprised a small 

percentage of the tabs, at 3%.  

 

III. Website Tools & Features  

 

Participants identified the following tools and features they would like to see on the 

CRCG website: 

 Mobile website version  

 User-friendly, appealing, relevant, motivating content 

 Culturally competent information; bilingual in Spanish and English 

 Aesthetically pleasing layout with simple navigation 

 Professional photography of parents, families and children that provide hope; 

CRCG retreat photos 
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 Training videos for CRCG members; testimonial videos from providers to 

generate buy-in from potential CRCG representatives 

 Educational videos for parents about the CRCG, including positive testimonials 

and a welcoming/instructional video  

 ADA accessible content for the hearing and visually impaired 

 Online training and technical assistance for CRCG members on topics such as 

YES waivers, etc. 

 Sidebar search functionality that provides relevant local CRCG contact when 

viewer enters their address/zip code 

 Sidebar button on each page with 9-1-1 and/or 2-1-1 listed prominently for 

parents in crisis 

 A number of participants suggested each local CRCG group have its own page 

on the State website; they said the local members could be responsible for 

keeping it updated.  

 One Houston participant suggested web cam capability to enable absent CRCG 

members to attend meetings 
 

Participants did not particularly like the idea of a shared calendar on the website, but 

some thought a statewide calendar showing local CRCG meeting dates and times might 

be helpful for referring both members and parents. However, they strongly cautioned 

that parents need to know they cannot show up unannounced at a CRCG meeting. 
 

Most participants said the website didn’t needed a chat feature because they thought 

email and listservs accomplished this purpose. Participants in all the groups loved the 

idea of educational, training, and testimonial videos for parents and providers alike. 

They suggested the videos be short and impactful. They thought parents would 

appreciate seeing success stories of other parents and children; educational videos on 

how to get referred to and participate in a CRCG; welcoming videos that describe the 

mission and purpose of the CRCG. However, they also cautioned not to depict or 

promise services in one region that may not be available in another region. Participants 

also thought testimonial videos with providers could motivate interagency staff to 

participate in their local CRCG. 
 

Many participants said they recognize social media is a prevailing trend, but struggle 

somewhat with both its opportunities and limitations. Some described agency social 

media guidelines (either federal, state or local) that strictly limited some types of online 

engagement. Others expressed concern about open forums or posts and suggested 

Facebook activity, for example, be limited to dissemination rather than discussion.  
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IV. CRCG Brand Value 

 

At the end of each focus group, participants were given a small sheet of paper with the 

following text: 

In 3-4 words, how would you describe what the CRCG does? 

SUMA developed a word cloud (see Figure 1) to visually depict their responses. The 

most frequently mentioned words appear largest in the word cloud below. 

 

Figure 1: Word Cloud of Responses 
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Program Considerations and Website Recommendations  
 

Program considerations as well as high level tactical website recommendations are 

listed below. We encourage the State Office to consider the participant feedback and 

suggested website content revisions in Sections I, II and III of this report.  

Program Considerations  

 

1. Develop strategies for increasing interagency attendance at local CRCGs, 

including greater public awareness of CRCGs. 

2. Serve as an educational source for new programs, initiatives and policy updates 

relevant to CRCGs; consider development of supporting webinars, podcasts and 

print materials.  

3. Develop and provide online training and technical assistance to CRCG members 

on topics such as YES waivers, etc. 

4. Update all toolkit materials and MOU (if possible) to reflect correct personnel, 

agency names and publication dates 

5. Consider CRCG members’ associated “brand value” when developing new 

materials (e.g. collaborate, help, connect, community, family, network, resources, 

sharing, team).  

6. Provide local groups with updated educational and marketing materials that 

reflect consistent language and messaging. 

7. Develop a standardized training module for new CRCG members. 

8. Consider printing and mailing copies of the New Member Guide to local CRCGs; 

offer the option to order hard copies online. 
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High-Level Website Recommendations 

 

1. Update CRCG website with current and relevant content; bifurcate the site into 

two sections, one targeted to parents, the other to professionals. 

2. Develop bilingual (Spanish/English) content; consider professional photographs 

depicting hopeful and/or happy families and children; professionals.  

3. Develop mobile version of CRCG website; both desktop and mobile versions 

should be user-friendly, aesthetically pleasing and offer simple navigation, 

ideally with a 2-click maximum user experience to find local contact information. 

4. Add website search functionality to include zip code.  

5. Update the CRCG Local Contacts page to identify the roles associated with each 

member listed, and include their telephone and email address, preferably with a 

hyperlink. Consider listing a back-up contact to the primary contact. 

6. Consider development of webpage for each local CRCG, with corresponding 

points-of-contact and related information.  

7. Produce educational videos for parents about the CRCG, including positive 

testimonials and a welcoming/instructional video.  

8. Produce testimonial videos with providers to generate buy-in from potential 

CRCG representatives. 

9. Consider CRCG participation in social media such as Facebook, YouTube; 

recommend that Facebook activity be limited to dissemination rather than 

discussion. 
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SUMA Social Marketing 
CRCG Partner Guide 

 
 
I. Introduction 
 

Moderator begins by introducing the concept, process, and purpose of the focus group.  
 
Today we are going to be learning from you about CRCG- about how the state office can be 
a resource to you and about CRCG website. This information will be used to inform the 
development of the CRCG model, the new website, and tools and resources.  Remember, 
there are no right or wrong answers- all ideas are wonderful at this point. Please share your 
thoughts and ideas with us.  
 

 Lay ground rules for the discussion (no right or wrong answers, speak one at a time, 
your honest opinions needed, every participant’s opinion matters, etc.) 
 

 Explain the purpose of the tape recording equipment 
 

 Assure participants that their remarks are confidential in the sense that their names will 
never be attached to their statements. 
 

II. Icebreaker ( 10 minutes) 
 

 Please introduce yourself by telling us your name, how long you have been with the 
CRCG and what your best CRCG experience has been.  
 

 

III. Objective Two: Ideas and perceptions about CRCG purpose, mission, and experiences.  
(15 minutes) 

 
 

 How were you educated about the CRCG and your role when you began working on this 
team?  
 

 How do you describe what you do here at the CRCG to families and other professionals 
who don’t know what it is?  
 

 What is the role of the CRCG? How do you explain that to parents?  
 

 What is the value of the CRCG to your community?  
 

 What questions do parents have about the CRCG before they are part of the meeting?  

SUMA Social Marketing 

Appendix A: Discussion Group Guide
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 How would you like the State Office to support your CRCG?  
 
 

IV. Objective Three:  Review Current Website.  (45 min) 
 

 Let’s begin the website discussion by talking about the current website and how you 
find resources. Just by a show of hands- how many of you knew that CRCG had a 
website before you volunteered to be at this focus group? Moderator counts hands 
aloud for the recorder.  Probe: Where did you learn about it?  
 

 Now, how many of you have used this website before? Moderator counts hands aloud 
for the recorder  Probe: What do you use it for?  How would you describe your 
experience and impressions of the current website?  
 

 I’m curious; where else do you go to learn about community resources if not this 
website?  
 

 Let’s discuss the agencies that are a part of CRCG. Moderator hands out worksheet with 
the agencies listed and goes through each one asking the same questions:  
 

o Can you share an example of how this agency provided a resource or assistance to a 
family involved in the CRCG planning process?  

o How did you learn what they had to offer?  
o What were you surprised to learn about what that agency had to offer? 

 
Texas Health and Human Services Commission (HHSC),  
Texas Department of Aging and Disability Services (DADS), 
Texas Department of Assistive and Rehabilitative Services (DARS), 
Texas Department of Family and Protective Services (DFPS), 
Texas Department of State Health Services (DSHS),  
Texas Correctional Office on Offenders with Medical or Mental Impairments 
(TCOOMMI), 
Texas Department of Criminal Justice (TDCJ), 
Texas Department of Housing and Community Affairs (TDHCA), 
Texas Education Agency (TEA), 
Texas Juvenile Justice Department (TJJD), 
Texas Workforce Commission (TWC). 

 

 Do you have any suggestions as to how to better communicate and share what agencies 
have to offer in terms of resources and support for CRCG meetings?   

 
 
 

SUMA Social Marketing 
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 What would spark more "out of the box" thinking when it comes to accessing and using 
these agencies' services in CRCG meetings?  For example, using the Texas Workforce 
Commission to help someone find child care services.  
 

 Now let’s spend some time walking through the current website. I’m going to show you 
some specific sections of the website and we will discuss each one.  
 

o How Do I Find Out About a CRCG in My Community?- What are CRCG- CRCG 
Overview- How Do I Find Out About A CRCG in my Area.  
Have you used this before?  
What do you think about the map?  
How do you feel about having a map that shows your agency's regions (e.g., 
HHSC, TEA, TJJD regions)?  
How would you like the functionality to change for this look up?  

 
o CRCG Timeline- On Home Page 

Have you used this before?  
Let’s take a minute to read it- 
 Is this information helpful?  

 Is this information interesting to you?  
 

o MOU- - Related Legislation- CRCG MOU 
How do you use this?  
What is helpful about this document?  
How could this document be more helpful for you?  
 

o CRCG Toolkit-  
How do you use this?  
Which documents have you used before?  
What tools would you like to have in this section?  
 

o Resource Information for Local CRCG 
What do you expect to find in this section?  
What do you hope to find in this section?  
 

V. Objective Four:  Website Organization and Tabs ( 20 minutes) 
 

 Let’s discuss what is possible with an enhancement of the CRCG Website. Before we 
discuss specifics about functionality and organization- let’s discuss what vision- since 
CRCG is able to revise the website- what purpose do you want this new website to have? 
What would the goal be for a CRCG website?  How would you envision using the site? 
What would be helpful?  
 

SUMA Social Marketing 
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 In an ideal world, with an ideal website- there would be content for professionals and 
content for parents- how would parents and families use the website?  
 

 Hand each participant a pack of flash cards that include an array of words (Resources, 
Data, Local Contacts, State Agencies, What is a CRCG? FAQs, Tools, CRCG Stories) 

Instruct the participants to arrange the five most important cards to find on the navigation bar 
on the home page. You can create your own card if we have not provided something you think 
should be there.  
Then moderator takes a hand count for each word and determines which are the top five words. 
Note to moderator (carefully record how many people picked each word). Record each of the 
top five words one at a time on the flip chart and conduct a lightning discussion of what 
participants hope to find when they click on the word. Probe for participants to be specific  
 
VI. Tools and Features ( 20  minutes)  

 

 What additional tools and features would you like to have on an enhanced website?  

 I am going to list some possible features and I would like to gauge your interest in these.  
o A chat forum or closed blog to allow communication between CRCG partner 

agencies to ask advice, opinions, questions?  
o How could the site use social media, such as Facebook, Twitter, Pinterest or 

other applications? 
o What kind of mobile capability does this website need to have?  Would you be 

accessing this on your phones or your computer? What about the people you 
serve- do they use a computer or their phones?  

o Videos- What videos would you like to see on the website? Example of CRCG 
group coming together to create a service plan? Testimonials? Welcome to the 
program?  

o Testimonials from parents?  
o Testimonials for other professionals?  
o Photographs? What kinds of photographs would you like to see?  
o Shared Calendar (one for your individual CRCG or statewide events)?  
o List per each agency of what resources they could offer for CRCG 

 
 
IX. Conclusion (10 minutes) 
We have discussed many things today.  I’d like to go around the room one last time and ask 
each of you to offer the most important thing you want to have on this revamped website.  
Also, as HHSC works to update the website it sometimes helps to hear how you all would 
describe CRCG- so in three to 4 words how would you describe what a CRCG does.  
 
Thank you for your time! 
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