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Introduction 

Overview of Community Resource Coordination 
Groups 
Community Resource Coordination Groups (CRCGs) are county-based groups of 
local partners and community members who work with parents, caregivers, 
children, youth and adults with complex needs. CRCGs identify and coordinate 
services and supports, and they develop individual service plans (ISPs) to serve as 
an agreement between the person or family and members of the CRCG for 
coordination of services. CRCGs play an important role in coordinating community 
support for people with complex needs by: 

● Helping people whose needs cannot be met by a single agency and who 
would benefit from interagency coordination.  

● Striving to meet the person’s and family’s needs with community-based 
solutions whenever possible.  

CRCGs are located across Texas, operate in most counties, and serve different age 
groups based on community needs. Some CRCGs serve children and youth, some 
serve adults, and others use a combined model that serves all ages. Through early 
coordination, CRCGs can help people remain in their homes and communities by 
addressing needs at the local level, aiming to reduce duplication of services, and 
improve health and wellness outcomes.  

Public and private partnerships within CRCGs also benefit local communities by 
identifying service gaps and barriers, finding innovative solutions, and leveraging or 
creating new resources and funding to address gaps and barriers.  

The CRCG Memorandum of Understanding (PDF), a signed agreement among eight 
mandated state entities, affirms support for CRCGs at both the local and state 
levels. The Texas Health and Human Services Commission (HHSC) CRCG team is 
part of the Behavioral Health Services division. 

Purpose of the CRCG Data Collection System User 
Guide 
This guide provides clear instructions for collecting and reporting data and 
demonstrates how data can help achieve the CRCG mission. It includes step-by-

https://crcg.hhs.texas.gov/pdf/about/mou.pdf
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step instructions, screenshots and appendices with tools and technical support 
instructions.  

The CRCG Data Tracking Worksheet (Appendix C) simplifies data collection. It 
allows CRCGs to capture data points at each CRCG meeting and staffing and 
compile them throughout the month. At the end of month, data can be transferred 
directly into the data system, ensuring accuracy and efficiency.  

The CRCG Data Collection System Quick Guide (Appendix E) offers a simple 
reference for experienced users who need reminders rather than detailed 
instructions. 

The HHSC CRCG team supports local CRCG efforts to identify and coordinate 
services and supports in the least restrictive environment for people of all ages with 
complex needs. Data entry plays a critical role in telling the CRCG story by 
highlighting community needs, documenting access to services, and demonstrating 
impact at local and state levels.  

The Benefits of Data 
Data includes facts, statistics and other information collected for reference or 
analysis. Data points provide measurable information that helps identify trends and 
guide informed decision-making.  

Data entered by local CRCGs and satisfaction survey responses from participants 
and families helps in telling the CRCG story. This information can inform local 
communities and statewide systems, influence policy and funding decisions, 
highlight accomplishments, and identify service gaps that need attention. By 
reducing duplications and streamlining processes and funding, CRCGs can continue 
to improve positive outcomes for people and communities. 

The HHSC CRCG team also uses data to develop its biennial legislative report, 
which demonstrates effectiveness of coordinated community efforts. The legislative 
report provides a platform to highlight service gaps and advocate for changes that 
benefit all CRCGs. 

The data also helps the team guide training and technical assistance. For example, 
if data and satisfaction surveys show that people and families are not included in 
staffings or that ISPs lack community-based supports, the team may respond by 
offering training on system of care values and providing technical assistance to 
improve satisfaction and reduce barriers. 
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At the local level, CRCGs can use their data to inform the larger community, pursue 
funding opportunities, build partnerships and celebrate successes. Data reports 
provide a unique snapshot of each CRCG, allowing communities to target efforts 
based on identified needs. The same data can strengthen grant applications by 
showing how proposed programs address service gaps for specific populations. 

The CRCG data collection system and satisfaction survey support the shared goal of 
making a positive difference for vulnerable populations. The greatest benefit of the 
CRCG data collection system and satisfaction survey is using data in multiple ways 
to help people, families and communities achieve the best possible outcomes. 
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Glossary of Acronyms and Terms 
Community Resource Coordination Groups (CRCGs): County-based groups of 
local partners and community members who work with parents, caregivers, youth 
and adults to identify and coordinate services and supports, including behavioral 
health, basic needs and caregiver support. CRCGs help people whose needs can't be 
met by one single agency and who would benefit from interagency coordination. 

Data Tracking Worksheet: A tool to collect data at each meeting and staffing, 
making data entry easier and ensuring accurate monthly reporting.  

Expedited Staffing: A quickly arranged meeting held in response to an urgent 
situation or need. 

First-Time Staffing: The first meeting between a CRCG, a person, and their 
informal supports, such as family or caregivers, with the goal of developing an ISP. 

Follow-Up Staffing: A follow-up meeting between a CRCG, a person and their 
informal supports to review progress or outcomes of an ISP and revise the ISP as 
needed. 

Individual Service Plan (ISP): A coordinated service plan developed by the 
person, their informal supports, providers and community members during a CRCG 
staffing to address identified needs and provide recommendations for services and 
supports. 

Memorandum of Understanding (MOU): A formal agreement among agencies 
that outlines the terms and details of shared requirements and responsibilities. 
Eight state agencies signed the CRCG MOU outlining the implementation of a 
statewide system of county-based, interagency CRCGs.  

Quick Guide: A simple reference sheet for users who are familiar with the CRCG 
data collection system and need only a brief reminder. 

Reintegration Staffing: A meeting held when a person returns to the community 
from an institutional setting, such as a residential treatment facility, to develop an 
ISP for community-based services and supports. 

Satisfaction Survey: A short survey completed by people and their informal 
supports after a staffing to get feedback and help make improvements to the CRCG 
process. 
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Staffing: A meeting where CRCG members collaborate to address a person’s or 
family’s unmet needs with the goal of creating an ISP. 

State Agencies: The eight legislatively mandated state agencies that developed 
and adopted the CRCG MOU for coordinated services for people and families 
needing multiagency services. The agencies are: 

● Texas Health and Human Services Commission (HHSC)  

● Texas Department of Family and Protective Services (DFPS) 

● Texas Department of State Health Services (DSHS) 

● Texas Education Agency (TEA) 

● Texas Department of Criminal Justice (TDCJ) – Texas Correctional Office of 
Offenders with Medical or Mental Impairments (TCOOMMI) 

● Texas Department of Housing and Community Affairs (TDHCA) 

● Texas Workforce Commission (TWC) 

● Texas Juvenile Justice Department (TJJD) 

 

 

 

 

 

 

 

 

 

 

  

  



9 
Community Resource Coordination Groups ● crcg.hhs.texas.gov ● Revised: 05/2026 

Getting Started 

Assigning a CRCG Data Reporter 
Each CRCG designates a leader or member to serve as the data reporter. The data 
reporter is responsible for entering local meeting and staffing data into the CRCG 
data collection system each month and encouraging people, youth and families to 
complete the online satisfaction survey after a staffing. CRCGs without a data 
reporter or access to the data system should email the HHSC CRCG team for 
support.  

Accessing the CRCG Data Collection System as a 
New User  
At the beginning of each month, CRCG data reporters receive an automated email 
from DoNotReply-CRCG@hhs.texas.gov with a unique link to the data system (see 
Screenshot 1). This link is only valid until the last day of the month.  

If a data reporter supports multiple CRCGs, they will receive one email with a single 
link. After clicking the link, the data reporter will be directed to the data system. 
From the Data Entry page, the data reporter can choose the appropriate CRCG 
office from the Select CRCG drop-down menu.  

Screenshot 1: Monthly CRCG Data Entry Link Email 

 

After clicking the email link, the user will arrive at the data system home page. 
From this page, they can:  

mailto:CRCG@hhs.texas.gov
mailto:DoNotReply-CRCG@hhs.texas.gov
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● Enter data. 

● View reports. 

● Download guides and tracking tools (see Screenshot 2). 

Screenshot 2: Data System Home Page 

 
 

Entering CRCG Data 

Overview of Data Entry Screens 
The data entry process consists of five screens. The diagram below shows the 
sequence and flow of these screens, which are explained in detail in the following 
sections. 

 

Data Entry 
Summary 

Page

Referral and 
Meeting 

Information
First-Time 
Staffings

Follow-Up 
Staffings

General 
Questions



11 
Community Resource Coordination Groups ● crcg.hhs.texas.gov ● Revised: 05/2026 

Starting the Data Entry Process 
● This data system collects aggregate data, not information about individual 

meetings or staffings.  

● Enter data one time each month as a summary of that month’s meeting and 
staffing activities.  

● Use the CRCG Data Tracking Worksheet (Appendix C) to compile the 
information in one place and speed up data entry. 

On the home page, click the Data Entry button to begin (see Screenshot 3). 

Screenshot 3: Access Data Entry 

Data Entry Summary Page 
• Select the reporting year.  

• Select the CRCG from the drop-down list (see Screenshot 4). Only CRCGs 
assigned to the data reporter will appear.  

• Confirm that the counties listed for the selected CRCG are correct. 

• Click Go (see Screenshot 4).  
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On the summary page: 

● The first column lists months. 

● The middle columns show who last edited the data and when. 

● The last column shows the status with an action button.  

Action Buttons: 
● Add: No data entered yet for the month. 

● In Progress: Data entered for the month but not submitted. 

● Edit: Data entered and submitted for the month (can be edited for up to 12 
months). 

● Review: Data entered and submitted for the month; cannot be changed). 

To enter data, select the correct month and click Add (see Screenshot 4).  

To view or edit a prior year, use the Select reporting year drop-down at the top.  
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Screenshot 4: Data Entry Summary Page 

 

Tip: Always report for the month and year the meetings and staffings occurred.  

● Example: In January 2025, if entering data from December 2024, select 
2024 as the reporting year and then select December. 

Referral and Meeting Information 
The Referral and Meeting Information screen gathers summary information for all 
meetings and staffings during the month.  

● Double-check the month and counties served at the top of the screen (see 
Screenshot 5).  

● Fields marked with a red asterisk (*) are required.  
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Referral Information 
Enter the total number of referrals received for the month. Indicate how many of 
those referrals the CRCG connected to or coordinated services for without a formal 
staffing. 

Screenshot 5: Referral Information 

Tip: The number entered in the second question cannot exceed the total number of 
referral(s) the CRCG received for the month. 

Meeting Information 
If the CRCG did not meet this month: 

• Select No.  

• Add any notes for the CRCG’s records in the Additional Information box. 

• Click Submit.  

o The user will return to the Data Entry Summary page and see a green 
confirmation message: “Submitted successfully for (month/year).” 

• If the CRCG did meet this month: 

• Select Yes and continue entering meeting details.  

Screenshot 6: Meeting Information 

 

Purpose of the Meeting 
● Check each reason that the CRCG met this month (see Screenshot 7).  

● If the user chooses Other, provide details in the text box. 



15 
Community Resource Coordination Groups ● crcg.hhs.texas.gov ● Revised: 05/2026 

Screenshot 7: Purpose of Meeting 

 

Attendance 
● Check each agency or program with at least one representative present this 

month (see Screenshot 8).  

● Match each attendee to the correct agency or program. Use the Other option 
only when no other option applies. 
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Screenshot 8: Referral and Meeting Information, Agency and Program Attendance 

 

Tip: Selections for Texas Education Agency (TEA) - Independent School 
District (ISD), Nonprofit Social Service Providers and Other require extra 
details in the text box. 

Submitting or Saving Meeting Data 
If the user completed the Referral and Meeting Information screen and has no 
staffings to report: 

• Click Submit to save the data. 
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• Or click Cancel to delete all data entered (see Screenshot 9).  

Screenshot 9: Submit Meeting Data 

If the user completed the Referral and Meeting Information screen and has 
staffings to report:  

• Click Save and Next to save the data and move to the next screen. 

• Or click Cancel to delete all data entered (see Screenshot 10).  

Screenshot 10: Save Data and Change Screens 

Staffing Information: First-Time Staffings 
The First-Time Staffings screen collects information about staffings that were the 
first meetings a CRCG held with a person and their informal supports, such as 
family or caregivers, to develop an ISP. All fields marked with a red asterisk (*) are 
required. 

First-Time Staffing Information 
The system will first ask if the CRCG had any first-time staffings for the reporting 
month.  

• If no first-time staffings occurred:  

o Select No from the drop-down menu.  

● Click Save & Next (see Screenshot 11). This will take the user to the 
Follow-Up Staffings screen. 
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Screenshot 11: Reporting No First-Time Staffings 

If first-time staffings did occur: 

• Select Yes from the drop-down menu. 

• Enter the following (see Screenshot 12): 

o Number of people staffed, organized by county of residence. 

o Number of staffings related to reintegration or expedited situations. 

o Number of staffings where the person, parent or caregiver, legally 
authorized representative (LAR), legal guardian or family member were 
present.  

o Number of families identified as at risk of relinquishment (termination of 
parental rights). 

o Of the families identified as at risk of relinquishment, enter the number 
that the CRCG connected to community-based options that helped 
prevent relinquishment. 
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Screenshot 12: First-Time Staffing Information 

Tips:  

• If the CRCG covers multiple counties, the data reporter must enter a number 
for every county (enter 0 if no staffings occurred there). The total will auto-
populate. 

• For questions 2–5, if the user enters a number larger than the total number 
of first-time staffings, an error message will populate. Reenter a number that 
is less than or equal to the total. 

• For question 6, if the user enters a number larger than the total number of 
families identified as at risk of relinquishment (question 5) during first-time 
staffings, an error message will populate. Reenter a number that is less than 
or equal to the total. 

Demographics 
● Enter demographic data only for people who were staffed.  

• Report only what was collected directly from the person or their family. Do 
not guess. 

• Use the CRCG Demographic Staffing Information Form (Appendix D).  

• If demographic data is not available, the user can still count the person using 
the No Data Collected option. 

For each person: 
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• Enter their age, ethnicity, race, sex and primary language.  

• Click Add to add each person to the list (see Screenshot 13).  

• Repeat for each person staffed.  

Screenshot 13: Demographics 

Tips:  

• The Add button activates only after all fields are completed. 

• If the user selects Other, they must provide additional details in the text 
box.  

• Use No Data Collected if a characteristic is unknown. 

Strengths Assessment 
Record strengths identified by people and families.  

Steps: 

• Click Add Strengths (see Screenshot 14).  

• In the pop-up box, enter the number of times each strength was reported in the 
Total column (see Screenshot 15). 

• Click Add (see Screenshot 15) and the strengths will appear in the list (see 
Screenshot 16). 

Once the list generates (see Screenshot 16):  

● Delete strengths with the trash can icon. 

• Edit using Add or Edit Strengths at the top. 

● Add notes in the Additional Information box at the bottom. 



21 
Community Resource Coordination Groups ● crcg.hhs.texas.gov ● Revised: 05/2026 

Screenshot 14: Strengths Assessment 

Screenshot 15: Strengths Assessment Pop-up Box 

  
Tips:  

• Clicking Close without clicking Add will erase the entries. 

● If the user selects Other, they must provide additional details in the text 
box.  
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Screenshot 16: Strengths Assessment List 

 

Concerns and Needs Assessment 
Record concerns and needs identified by people and families.  

Steps: 

• Click Add Concerns and Needs (see Screenshot 17).  

• In the pop-up box, enter the number of times each concern or need was 
reported in the Total column (see Screenshot 18).  

• Click Add (see Screenshot 18) and the concerns and needs will appear in the list 
(see Screenshot 19). 

Once the list generates (see Screenshot 19): 

● Delete with the trash can icon. 

• Edit using Add or Edit Concerns and Needs at the top. 

● Add notes in the Additional Information box. 
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Screenshot 17: Concerns and Needs Assessment 

 

Screenshot 18: Concerns and Needs Assessment Pop-up Box 

 Tips:  

• Clicking Close without clicking Add will erase the entries. 

• If the user selects Other, they must provide additional details in the text 
box.  
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Screenshot 19: Concerns and Needs Assessment List 

 

ISP Recommendations 
Report the number of times each service or support was recommended in the ISPs 
created during the month.  

Steps: 

• Click Add ISP services and support (see Screenshot 20). 

• In the pop-up box, enter totals for each service and support across all 
participants (see Screenshot 21). If the user selects Other, provide details in 
the text box. 

• Click Add (see Screenshot 22) and recommendations will appear in the list (see 
Screenshot 22). 

Screenshot 20: ISP Recommendations 
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Screenshot 21: ISP Recommendations Pop-up Box 

  

Tips:  

• Clicking Close without clicking Add will erase the entries. 

• If the user selects Other, they must provide additional details in the text 
box.  
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Screenshot 22: ISP Recommendations List 

 

If the user selected Out-of-Home Treatment Options or 1915(c) Waivers 
(MDCP, YES, HCS, CLASS, DBMD, TxHmL), they must: 

• Enter how many times each specific out-of-home treatment option or waiver 
was recommended (see Screenshot 23). 

• Record how often the ISP included recommendations for the family during 
the child’s out-of-home treatment and plans for their return (see Screenshot 
24). 

Important: 

• The number of 1915(c) Waivers in the recommendations list must equal 
the total of the specific waivers entered. 

● The number of out-of-home treatment options in the recommendations 
list must equal the total out-of-home treatment options entry. 
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Screenshot 23: ISP 1915(c) Waivers and Out-of-Home Treatment 
Recommendations 

 

Finishing the First-Time Staffings Screen 

When all sections are complete, click Save & Next to move to the next screen (see 
Screenshot 24). 

Screenshot 24: Save Data and Change Screens 

 

Staffing Information: Follow-Up Staffings 
The Follow-Up Staffing screen collects information about follow-up staffings held to 
update or change a person’s ISP. Fields marked with a red asterisk (*) are required 
to complete data entry. 

Follow-Up Staffing Information 
This section asks if the CRCG held any follow-up staffing during the reporting 
month.  
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● If no follow-up staffing occurred: Select No from the drop-down menu and 
click Save & Next (see Screenshot 25). The system will take the user to the 
General Questions screen.  

Screenshot 25: Reporting No Follow-Up Staffings 

● If follow-up staffings occurred: Select Yes from the drop-down menu and 
enter the number of staffings (see Screenshot 26).  

o Enter the number of people staffed by county of residence.  

o Enter the number of staffings related to reintegration or expedited 
situations.  

o Enter the number of staffings attended by the person or family. 

● Enter the number of families identified as at risk of relinquishment. 

o Of the families identified as at risk of relinquishment, enter the number 
that the CRCG connected to community-based options that helped 
prevent relinquishment. 
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Screenshot 26: Follow-Up Staffing Information 

Tips:  

• If the CRCG represents multiple counties, enter a number for each county, 
even if it is zero. Totals will auto-populate. 

● For questions 2–5, if the user enters a number larger than the total number 
of follow-up staffings, an error message will populate. Reenter a number that 
is less than or equal to the total. 

• For question 6, if the user enters a number larger than the total number of 
families identified as at risk of relinquishment (question 5) during follow-up 
staffings, an error message will populate. Reenter a number that is less than 
or equal to the total. 

Demographics 
Enter demographic data only for the people who were staffed. Use data provided 
directly by the person or family. Do not guess. The user may use the CRCG 
Demographic Staffing Information Form (Appendix D) to assist with data collection. 
If the CRCG cannot obtain demographic information, the data system allows them 
to count people without demographic details. 

For each person: 

• Enter age, ethnicity, race, sex and primary language.  

• Click Add to add each person (see Screenshot 27).  



30 
Community Resource Coordination Groups ● crcg.hhs.texas.gov ● Revised: 05/2026 

• Repeat for each person staffed. 

Screenshot 27: Demographics 

 
Tips:  

• The Add button activates only after all fields are completed. 

• If the user selects Other, provide details in the text box.  

• If information is unknown, select the No Data Collected option in the drop-
down menu. 

Strengths Assessment  
Record the strengths people and families reported. 

• Click Add Strengths to open a pop-up with a list of strengths (see Screenshot 
28). 

• Enter the number of times each strength was reported in the Total column (see 
Screenshot 28). 

Click Add to save (see Screenshot 29). If the user clicks Close, the information 
entered will not be saved. 

A list will display on the screen (see Screenshot 30). The user can: 

● Delete categories using the trash can icon. 

• Edit strengths using Add or Edits Strengths. 

● Add notes in the Additional Information box. 
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Screenshot 28: Strengths Assessment 

Screenshot 29: Strengths Assessment Pop-up Box 

 

Tips:  

• Clicking Close without clicking Add will erase the entries. 
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• If the user selects Other, they must provide additional details in the text 
box.  

Screenshot 30: Strengths Assessment List 

 

Concerns and Needs Assessment 
Record the concerns and needs that people and families reported. 

• Click Add Concerns and Needs (see Screenshot 31).  

• Enter totals for each concern or need in the Total column (see Screenshot 
32). 

• Click Add to save (see Screenshot 32). If the user clicks Close, the 
information entered will not be saved.  

A list will display on the screen (see Screenshot 33). The user can: 

● Delete categories using the trash can icon. 

• Edit concerns and needs using Add or Edits Concerns and Needs. 

● Add notes in the Additional Information box. 
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Screenshot 31: Concerns and Needs Assessment 

Screenshot 32: Concerns and Needs Assessment Pop-up Box 

Tips:  

• Clicking Close without clicking Add will erase the entries. 

• If the user selects Other, they must provide additional details in the text 
box.  
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Screenshot 33: Concerns and Needs Assessment List 

ISPs 
Report the frequency of each service or support recommended in the ISPs created 
during the month.  

• Click Add ISP services and support (see Screenshot 34).  

• In the pop-up box, enter totals for each service or support. 

• If the user chooses Other, provide details in the text box. 

• Click Add to save (see Screenshot 35). 

If the user selected Out-of-Home Treatment Options or 1915(c) Waivers 
(MDCP, YES, HCS, CLASS, DBMD, TxHmL), enter the number of times each was 
recommended during the month (see Screenshot 36). 
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Screenshot 34: ISP Recommendations 

Enter the number of times each service or support was included in an ISP for all 
participants throughout the month in the pop-up box. If the user selects the Other 
category, they will be required to enter additional information. Once the user has 
entered in all the ISP services and supports, click the Add button (see Screenshot 
35).  

Screenshot 35: ISP Recommendations Pop-up Box 
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Tips:  

• Clicking Close without clicking Add will erase the entries. 

• If the user selects Other, they must provide additional details in the text 
box.  

After the user clicks Add, a list will develop (see Screenshot 36). 

Screenshot 36: ISP Recommendations List 

If the user selected Out-of-Home Treatment Options or 1915(c) Waivers 
(MDCP, YES, HCS, CLASS, DBMD, TxHmL) in the pop-up box, they are required 
to enter the number of times each was recommended in ISPs during this month in 
the next section (see Screenshot 37). Next, enter the number of times the ISP 
included recommendations for the family during the child’s out-of-home treatment 
and plans for their return.  

Important:  

• The total number of waivers and out-of-home treatment options must equal 
the totals in this section. 
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● Include recommendations for family supports during out-of-home treatment 
and return plans. 

Screenshot 37: ISP 1915(c) Waivers and Out-of-Home Treatment 
Recommendations 

After entering all follow-up staffing information, click Save & Next (see Screenshot 
38).  

Screenshot 38: Save Data and Change Screens 

General Questions 
The final screen collects additional staffing details, including returns from out-of-
home treatment, barriers to providing services or supports, and additional 
information that the CRCG would like to retain for their records. 

Staffing Details 
Answer questions 1–5 with aggregate data for all staffings (see Screenshot 39).  

For Question 1:  



38 
Community Resource Coordination Groups ● crcg.hhs.texas.gov ● Revised: 05/2026 

• Enter the number of ISPs created this month in the least restrictive, most 
clinically appropriate environment. 

• This number cannot exceed the total number of first-time and follow-up 
staffings reported.  

• Out-of-home treatments (such as inpatient settings, residential treatment 
centers or nursing facilities) may count as the least restrictive, most clinically 
appropriate environment if the recommendation best meets the needs of the 
person and other community-based recommendations have been exhausted 
or cannot meet the needs of the person. 

● If no staffings occurred, go back to the Referral and Meeting Information 
page, deselect Staffings under Meeting Purpose, and then click Submit. 
Users should only land on the General Questions page if staffings occurred 
during the month. 

Screenshot 39: Staffing Details  

Tips:  

• Question 1 is required, and users cannot move forward unless the text field is 
completed.  

• Entering a number greater than the total staffings will cause an error 
message. 

Out-of-Home Treatment Return 
Enter the number of people who returned from out-of-home treatment at 
behavioral, medical and correctional facilities (see Screenshot 40).  
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Screenshot 40: Returns from Out-of-Home Treatment 

Barriers 
This section asks CRCGs to identify barriers in the process of creating ISPs. The 
barriers are divided into four sections with boxes to fill in each section.  

Enter the number of times barriers were identified in creating ISPs (see 
Screenshots 41 and 42). Categories include: 

• Physical barriers. 

• Service availability barriers. 

• Agency barriers. 

● Client choice to not access services. 

Tips:  

• In the Service Availability Barriers section, list all agencies or programs that 
report lack of funding as a barrier. 
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Screenshot 41: Physical and Service Availability Barriers 

Screenshot 42: Agency and Client Choice Barriers 
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Additional Information 
Use the last text box to record any other details the CRCG wants to retain (see 
Screenshot 43). 

After completing the General Questions screen, click Submit (see Screenshot 44). 
To review or edit previous pages, click the Save & Previous. Data is not submitted 
until the user clicks Submit. 

Screenshot 43: Additional Information 

 

Screenshot 44: Save and Submit Data 

 

Data Entry Status 
After submission, the data system returns users to the Data Summary screen (see 
Screenshot 45). The Action column shows the status: 

• Edit: Data is submitted and editable for 12 months. 

• Review: Data submitted more than 12 months ago (not editable). 

• In Progress: Data saved but not submitted.  

Once confirmed, the user can enter new data, edit recent submissions or log out. 
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Screenshot 45: Data Entry Status 

 

CRCG Data Reports 
Users can run reports for local CRCG or statewide data.  

Accessing Reports 
• Click the Reports tab on the home page (see Screenshot 46). 

• Under View Reports, select a time frame (single or multiple months, up to 
two years) (see Screenshot 47). 

• Choose a CRCG or statewide data, then click Go (see Screenshot 47). 
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Screenshot 46: Data System Home Page, Access Reports 

 

Screenshot 47: Select Time Period and CRCG Sites 

Viewing Reports 
Users can view all 11 sections of the report or jump to a specific section (see 
Screenshot 48). Reports default to graph view, but users can switch to table 
view and back as needed (see Screenshot 49). Scroll to view all available graphs 
and tables (see Screenshots 50 and 51). 
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Screenshot 48: Select or Jump to Report Section 

 

Screenshot 49: Change Report View 

 

Screenshot 50: Sample Report Graph 
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Screenshot 51: Sample Report Data Table 

 

Conclusion 
This user guide is intended as a simple, easy-to-use resource to help local CRCGs 
collect and report important data. The data entered in the CRCG data collection 
system can support local CRCGs in many ways, including: 

● Measuring person, family and community satisfaction with the CRCG process. 

• Identifying barriers and assessing community needs. 

● Setting priorities for training, education and public awareness. 

• Improving processes and strengthening communication. 

● Learning what participants benefit from most. 

• Mobilizing community support and building consensus among partners. 

● Evaluating the impact of the CRCG process. 

• Documenting accomplishments and capturing success stories. 

● Promoting the CRCG’s work to community leaders. 

• Seeking additional resources, including grants from foundations and 
corporations. 

The HHSC CRCG team uses the data to:  

• Target technical assistance and training. 

• Develop tools and resources for CRCGs. 

• Support efforts to improve outcomes for Texans with complex needs. 

The biennial legislative report submitted to the Texas Legislature includes data on: 

• The number of people served by CRCGs. 
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• Outcomes information. 

• Barriers to providing effective multiagency services. 

● Other insights to improve service delivery and supports. 

For questions or additional support, email the HHSC CRCG team. 

  

mailto:CRCG@hhs.texas.gov
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Appendix A: CRCG Satisfaction Survey 
The CRCG Satisfaction Survey captures the experiences of people and families 
served by CRCGs. Survey responses provide valuable data for the statewide CRCG 
assessment process and help guide local and state efforts.  

The survey is:  

• Available on the CRCG Get Help webpage. 

• Offered in English and Spanish. 

• Anonymous. 

• Accessible by smart phone, tablet or computer, making for quick and easy 
completion. 

Direct survey links:  

• CRCG Satisfaction Survey (English)  

• CRCG Satisfaction Survey (Spanish) 

CRCG leaders should:  

• Inform people and their families about the survey. 

• Encourage participation. 

• Provide the survey link on ISPs at the end of each staffing. 

The HHSC CRCG team aims to: 

• Capture data statewide. 

● Give every person and family served the opportunity to share feedback. 

The survey questions are listed below for reference. People and families served by 
CRCGs should be directed to complete the online version. 

Survey Questions 
1. I am a: 

☐ Parent or caregiver 

☐ Youth or young adult between 13 and 22 years old 

☐ Adult served by a CRCG 

https://crcg.hhs.texas.gov/get-help-from-your-crcg/
https://forms.office.com/pages/responsepage.aspx?id=Mnf5m7mCm0mxaqk-jr1Ta_CdBs1r01RIhebUDi-7MzVUOThKNU8xQkVIRFhIWjlOQTlGU05GTllNMS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=Mnf5m7mCm0mxaqk-jr1Ta_CdBs1r01RIhebUDi-7MzVUREgwOEZOUEtETVBRMzVIODg4UjBYWjcyVi4u&route=shorturl
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 ☐ Other (please specify) 

2. Which CRCG did you attend? (Name of the CRCG or the county.)  

3. How would you rate your experience with the CRCG?     

☐ Satisfied       

☐ Neutral 

☐ Dissatisfied 

4. What did you like about the CRCG process? 

5. What would you improve about the CRCG process? 

6. Before participating, how prepared did you feel for what to expect during the 
CRCG meeting?   

☐ Very prepared      

☐ Somewhat prepared 

☐ Not so prepared 

7. How supportive were the CRCG leaders and members?  

☐ Supportive 

☐ Neutral 

☐ Unsupportive 

8. Did the CRCG provide a plan and clear next steps for connecting you to 
recommended services and supports? 

☐ Yes      

☐ No 

9. How many of your needs were met by the CRCG? 

☐ All     

☐ Some 

☐ None 

10.Were you told who to contact if you had questions about your plan or service 
recommendations?  

☐ Yes       

☐ No 
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  Branching questions: 

a. You responded “yes” to the previous question. Were you given that 
person’s contact information?  

☐ Yes       

☐ No 

b. You responded “no” to the previous question. Would you like to receive 
contact information for someone who can answer questions about your 
plan or service recommendations? 

☐ Yes       

☐ No 

11. Is there anything else you would like to share about your CRCG experience?  

12. If you would like the HHSC CRCG team to follow up with you, provide your 
name and preferred contact information (email address or phone number). 
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Appendix B: CRCG Data Collection System 
Frequently Asked Questions 

Access Issues 
How do users access the Community Resource Coordination Group (CRCG) 
data collection system?  

● Each month, CRCG data reporters receive an automated email containing a 
unique link to access the data system. Users must click the link to access the 
data system’s home page. The link expires at the end of the month, so users 
must use the current month’s email to access the data system.  

What if a user doesn’t receive the email to access the data system?  

● Email settings may block the incoming email message. To ensure the 
delivery, users should mark DoNotReply-CRCG@hhs.texas.gov as a safe 
sender in their email account settings. 

Can multiple people access the data system?  

● No. Only the designated CRCG data reporter can access the data system 
using the unique email link. If a data reporter changes, the CRCG should 
contact the HHSC CRCG team to update access.  

Who should users contact for help? 

● Users can call the HHSC CRCG team at 512-206-5255 or email 
CRCG@hhs.texas.gov.  

Entering and Submitting CRCG Staffing Data  

How do data reporters enter data for multiple CRCGs? 

● Data reporters for multiple CRCGs receive one email with a single link. After 
clicking the link, they can select a specific CRCG from the Select CRCG drop-
down menu on the Data Entry Summary page.  

How long can users enter or edit data?  

● Users can enter data at any time. They can edit data for up to 12 months 
from the reporting month. The Add, In Progress or Edit buttons on the 
Data Summary page indicate editable status. After 12 months, a Review 
button is displayed, indicating the data are locked and can no longer be 
changed. 

mailto:DoNotReply-CRCG@hhs.texas.gov
mailto:CRCG@hhs.texas.gov
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What’s the difference between a first-time staffing and a follow-up 
staffing?  

● A first-time staffing involves a person or family being staffed by the CRCG for 
the first time and receiving an individual service plan (ISP).  

● A follow-up staffing involves a person or family previously staffed. The 
purpose is typically to update or revise the existing ISP. 

How do users enter data after the reporting month ends?  

● Users can enter data at any time. From the Data Entry Summary page, select 
the appropriate month and year and click Add. To enter data for the prior 
year, use the Select Reporting Year drop-down menu at the top of the 
Data Entry Summary page.  

Important: Users must enter data based on the month in which the events 
occurred, not the month data entry takes place. For example, if staffings 
occurred in September, October and November but data is entered in 
December, each entry must be recorded under the correct month during 
which it was held.  

What should users do if they cannot move forward in the data system? 

● Confirm that all required fields (marked with a red asterisk) are completed.  

● If Other is selected as a response, users must provide additional information 
in the accompanying field.  

● On the First-Time or Follow-Up Staffing pages, ensure a value is entered for 
each county served (even if the value is zero).  

Why does the data system show “Add Data” even after data has been 
entered?  

● If users fail to click Save before leaving a page, the data system will time out 
and erase entered data. Data can be saved without submitting it. 

● If the data is saved but Submit has not been clicked on the General 
Questions page, the data system shows the In Progress button.  

 Once the Submit button is clicked, the Data Summary page will show 
either: 

◊ Edit (if data can still be changed within 12 months). 

◊ Review (if more than 12 months have passed and changes are no 
longer allowed). 
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Data Collected in the Data System  
What type of data does the data system collect?  

● The data system collects aggregated (combined) data each month. Questions 
focus on meeting and staffing information.  

What should CRCGs report if no meeting occurs in a month?  

● They must still access the system and indicate that no meeting occurred on 
the Referral and Meeting Information data entry screen, then click 
Submit.  

What if a meeting occurs but no cases are staffed?  

● Users should still report that the meeting occurred, select its purpose 
(presentation, training, general information sharing, other), and list the 
agency representatives who attended.  

System Features and Common Issues  
Why don’t county names appear in the drop-down menu when choosing a 
CRCG to report on?  

● The system uses short codes (for example, CRCG112) instead of county 
names. After selecting a code from the Select CRCG menu, the associated 
counties will appear below. 

 Reporters with multiple CRCGs should verify the counties listed to ensure 
correct selection. 

 If counties are missing or incorrect, email the HHSC CRCG team.  

What should be entered in the Attendance section when schools or 
nonprofit organizations attend a meeting?  

● Enter the names of all school districts and nonprofit organizations on the 
blank lines provided. Separate each school district or organization with 
commas (for example Alpha ISD, Bravo ISD).  

Tools  
Where can users find tools created by the HHSC CRCG team?  

● Tools are available:  

 On the data system home page. 

 On the CRCG website under Module 4 of the CRCG Training Toolkit.  

mailto:CRCG@hhs.texas.gov
https://crcg.hhs.texas.gov/training-toolkit/
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How should CRCGs collect demographic data for staffed cases?  

● CRCGs can use any available method, such as intake or referral forms. If no 
current method exists, they can use the CRCG Demographic Staffing 
Information Form available under Module 4 of the CRCG Training Toolkit. 
CRCGs may collect this information at any stage that fits their workflow. 

Satisfaction Survey 
Who should complete the satisfaction survey? 

● The survey is for people and families who received services from a CRCG, 
including:  

 Youth or adult. 

 Parent, caregiver or family members. 

 Other supportive people who were involved with the CRCG process. 

Where is the survey located, and what is the CRCG’s role?  

● The online survey is available on the Get Help from Your CRCG webpage: 

 English Survey 

 Spanish Survey  

● CRCGs can increase participation by sharing the link via ISPs, 
recommendation lists, or other communications with people and families or 
supports. 

 

 
  

https://crcg.hhs.texas.gov/training-toolkit/
https://crcg.hhs.texas.gov/get-help-from-your-crcg/
https://forms.office.com/pages/responsepage.aspx?id=Mnf5m7mCm0mxaqk-jr1Ta_CdBs1r01RIhebUDi-7MzVUOThKNU8xQkVIRFhIWjlOQTlGU05GTllNMS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=Mnf5m7mCm0mxaqk-jr1Ta_CdBs1r01RIhebUDi-7MzVUREgwOEZOUEtETVBRMzVIODg4UjBYWjcyVi4u&route=shorturl
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Appendix C: CRCG Data Tracking Worksheet 
This CRCG Data Tracking Worksheet is a simple tool to help track the activities and 
people served during CRCG meetings and staffings. It follows the same sequence of 
screens as the online CRCG data collection system, making it easier to organize 
information and prepare monthly reporting. 

Using this worksheet throughout the month can reduce the time needed to enter 
data. Data reporters can mark the worksheet during or after each meeting or 
staffing so the information is ready when it is time to enter data into the CRCG data 
collection system.  

Key features: 

● Required questions are marked with an asterisk (*). 

● The worksheet can be customized to add space for notes or prefill certain 
fields. 

● It can be used as a hard copy or completed electronically in Microsoft Word. 

● A Word version of the worksheet is available for download in the data 
system. 

An example of one completed section is shown below. 

Example Section of Data Tracking Worksheet 
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Appendix D: CRCG Demographic Staffing 
Information Form 
The CRCG Demographic Staffing Information Form is a tool for collecting 
demographic data for people staffed by a CRCG. The form captures information on 
age, ethnicity, race, sex and primary language.  

Using this form throughout the month can reduce the time needed for data entry. 
Data reporters can mark the form during or after each staffing so the information is 
ready for entry into the data system at the end of each month.  

The form can be completed by hand or typed directly in Microsoft Word. A Word 
version of this worksheet is available for download in the data system and under 
Module 4 of the CRCG Training Toolkit. An example of the worksheet is shown 
below. 

CRCG Demographic Staffing Information Form 

Person Referred to CRCG  
1. What is your age? ______  

2. What is your ethnicity? Choose one option.  

☐ Hispanic ☐ Not Hispanic  

3. What is your race? Choose one or more options.  

 ☐ White     ☐ American Indian or Alaska Native  

☐ Black or African American  ☐ Middle Eastern or North African  

☐ Asian ☐ Native Hawaiian or Other Pacific 
Islander  

☐ Other ___________________    

4. Select your sex:  

☐ Male ☐ Female ☐ Prefer Not to Answer  

5. What is your primary language?  

https://crcg.hhs.texas.gov/training-toolkit/
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☐ English ☐ Spanish ☐ Vietnamese  

☐ Chinese ☐ Tagalog ☐ Other ___________________ 
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Appendix E: CRCG Data Collection System 
Quick Guide 

CRCGs may use this guide to efficiently navigate the CRCG data collection system 
each month. For best results, compile all monthly staffing and meeting data on the 
Data Tracking Worksheet under Module 4 of the CRCG Training Toolkit before 
entering it into the data system.  

Accessing the Data System  
● Each month, CRCG data reporters will receive an automated email with a 

unique link. The email will come from DoNotReply-CRCG@hhs.texas.gov.  

● Click the link to access the data system home page.  

Data System Home Page  
● On the home page, click the Data Entry button or the Data Entry tab in the 

toolbar.  

Data Summary Page  
● Select the year and CRCG for which you want to enter data.  

● Scroll down to the month for which you are entering data and click Add.  

Referral and Meeting Information  
● Verify the correct month, year and CRCG before starting data entry.  

● Enter the total number of referrals the CRCG received for the month, 
including how many referrals were connected to services or had services 
coordinated without a formal staffing. 

● Indicate whether the CRCG met during the month:  

 If the CRCG did not meet, click No and then click Submit.  

 If the CRCG did meet, click Yes and provide additional details about the 
meetings and staffings:  

◊ Select the purpose(s) of the meeting.  

◊ Mark all agencies and organizations that attended meetings and 
staffings.  

https://crcg.hhs.texas.gov/training-toolkit/
mailto:DoNotReply-CRCG@hhs.texas.gov
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● Click Submit when all referral and meeting information is entered and there 
are no staffings to report.  

● Click Save & Next to proceed to the staffing screens, or click Cancel to 
delete all entered data.  

Staffing Information: First-Time Staffings  
● Reporting first-time staffings: 

 If you have first-time staffings to report, select Yes from the drop-down 
menu.  

 If you do not have first-time staffings to report, select No and click Save 
& Next to proceed.  

● Enter the number of first-time staffings for each county (enter zero for 
counties with no staffings), then complete the remaining questions about 
type of staffings, participant involvement, and families at risk of 
relinquishment. 

● Complete the demographic information for each person who had a first-time 
staffing and click Add (repeat as needed).  

● Report each strength expressed during first-time staffings, enter the number 
of times it was identified during the month, and click Add (repeat as 
needed).  

● Report each concern and need expressed during first-time staffings, enter 
the number of times it was identified during the month, and click Add 
(repeat as needed).  

● Report each service or support recommended in ISPs during first-time 
staffings, enter the number of times it was identified, and click Add (repeat 
as needed).  

 If you selected Out-of-Home Treatment Options or 1915(c) Waivers, 
provide additional details when prompted by the data system.  

● Click Save & Next to save and continue.  

Staffing Information: Follow-Up Staffings  
● Reporting follow-up staffings: 

 If you have follow-up staffings to report, select Yes from the drop-down 
menu.  
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 If you do not have follow-up staffings to report, select No and click Save 
& Next to proceed.  

● Repeat steps 2-7 from the First-Time Staffings section.  

General Questions  
Answer the general staffing questions at the top of the screen by entering 
aggregate monthly counts related to ISP recommendations, interpreter access, 
permanency planning notifications, and juvenile probation referrals.  

Enter the number of people staffed who returned from out-of-home treatments this 
month.  

● Enter the number of times barriers were identified this month in the following 
categories:  

 Physical barriers  

 Service availability barriers  

 Agency barriers  

 Client choice to not access services barriers 

● Provide any additional information for the CRCG’s records.  

● Click Submit when complete or go back to previous pages to make changes.  

Data Summary Page  
● Verify your submission status:  

● A blue Edit button indicates the submission has been recorded and can be 
edited.  

 A red Review button means the submission has been recorded and can 
be reviewed.  

 A gray In Progress button indicates that the submission is still in 
progress and needs to be submitted.  

● To enter data for another period, select a different month.  

● When finished, click Close in the top right corner of the page or exit your 
browser.  

Running Reports  
● On the home page, click on the Reports tab.  
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● Select the starting and ending month for the report.  

● Choose a CRCG or select statewide data.  

● Use the hyperlinks to navigate to different sections of the report.  

● Use the buttons at the top of the report to switch between graph and table 
view.   
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Appendix F: Account Troubleshooting 

Access and Data Entry Issues 
If the user experiences issues accessing the CRCG data collection system, reporting 
CRCG data, or running CRCG data reports, contact the HHSC CRCG team.  

HHSC CRCG Team 
Phone: 512-206-5255 
Email: CRCG@hhs.texas.gov  
CRCG Website: crcg.hhs.texas.gov  

 

  

mailto:CRCG@hhs.texas.gov
https://crcg.hhs.texas.gov/
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Appendix G: State Agency Partners 
These state agencies developed and adopted a memorandum of understanding 
(MOU) for coordinated services to people needing multiagency services in Texas. 

Texas Department of Criminal Justice (TDCJ) Mission: “To provide public 
safety, promote positive change in offender behavior, reintegrate offenders into 
society, and assist victims of crime.” 

Texas Correctional Office on Offenders with Medical or Mental Impairments 
(TCOOMMI) Mission 
“To provide a formal structure of criminal justice entities, health and human 
services providers, and other affected organizations to communicate and coordinate 
on policy, legislative, and programmatic issues affecting justice involved individuals 
with special needs.” (Special needs include serious, chronic and pervasive mental 
illnesses, intellectual disability, terminal or serious medical conditions, physical 
disabilities and those who are elderly.) 

Texas Department of Family and Protective Services (DFPS) Mission 
“We build on strengths of families and communities to keep children and vulnerable 
adults safe, so they thrive.” 

Texas Department of Housing and Community Affairs (TDHCA) Mission 
“To administer its assigned programs efficiently, transparently, and lawfully and to 
invest its resources strategically and develop high quality affordable housing which 
allows Texas communities to thrive.” 

Texas Department of State Health Services (DSHS) Mission 
“To improve the health, safety, and well-being of all Texans.” 

Texas Education Agency (TEA) Mission 
“The Texas Education Agency will improve outcomes for all public school students in 
the state by providing leadership, guidance, and support to school systems.” 

Texas Health and Human Services Commission (HHSC) Mission 
“We serve Texas.” 

Texas Juvenile Justice Department (TJJD) Mission 
“Transforming young lives and creating safer communities.” 

Texas Workforce Commission (TWC) Mission 

“To promote and support a workforce system that creates value and offers 
employers, families, individuals, and communities the opportunity to achieve and 
sustain economic prosperity.” 
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